Doctrinal Track

Would you like to be able to open God's Word in
new and fresh ways to your people?

Do you understand the value of discovering your
Church of God roots?

Would you like to develop a theological statement
that will ground your ministry?

Module One:

You will discover:

e The primary distinctive of Church of God
teachings and its historical roots.

e Where Church of God thinking fits into
Wesleyan thought.

Module Two:

You will:

¢ Clarify your understanding of salvation and the
work of the Holy Spirit.

e Discover the essential characteristics that
define God.

Module Three:

You will:

e Learn practical ways to increase the level of
giving in the church.

e Be able to dialogue with other Christians about
the present and future reality of God’s
Kingdom.

The Climb:
e Six days
e One year; start to finish

Leadership Challenge

Would you like to take your leadership to the next
level?

Do you know how to develop the leaders around
you!?

Do you know how to increase your leadership
influence?

Module One:

You will:

e Learn the five life-long leadership practices of
Jesus.

e Develop a personal game plan to grow in the
five leadership practices of Jesus.

Module Two:

You will:

e Experience the value of peer coaching in
achieving your leadership potential.

e Receive intentional feedback on the
development of the five life-long leadership
practices in your life.

Module Three:

You will:

e Discover the keys to developing the five life-
long leadership practices in others.

The Climb:

e Six days

e One year; start to finish

e Leadership Essentials or its equivalent is a
pre-requisite.

Church Development

Is your chureh building on its strengths and devel-
oping strategies to improve its weaknesses?

Do you know what your church should be focus-
ing on for greater effectiveness in ministry?

Are you taking advantage of the six growth forces
God has placed in the church?

Module One:

You will:

e Be able to identify the areas of strength and
areas of weakness in your church.

* Develop a game plan for increasing the health
of your church.

Module Two:

You will:

e Be able to identify the six growth forces in the
church and how to harness the energy.

* Receive coaching on the development and
implementation of an effective ministry plan.

Module Three:

You will:

e Learn ways to navigate the waters of change as
your church becomes healthier.

The Climb:

e Six days

e Leadership receives additional coaching
outside of class.

e One year; start to finish

Coaching

Would you like to coach with confidence the
developing leaders around you?

Discover the keys to inspiring others to reach their
potential in Christ?

Module One:

You will:

e learn the power of questions in mining
leadership potential.

e Discover your coaching style and how to
coach those with different styles.

Module Two:

You will:

® Learn how to coach others in the five life-long
practices of leadership.

e Learn how to coach congregational leaders
through the Natural Church Development
process.

The Climb:

e Four days

e Six months completes the classroom work.

e A commitment to coach others for one year
following class work.

* Leadership Essentials and Leadership
Challenge or its equivalent a pre-requisite.

Leadership Essentials
“Base Camp”

Discover six qualities of all effective leaders.

Ground yourself in the basics of Christian leadership.

Set a foundation for a life of fruitful ministry.

Module One:
You will:

e Discover the Biblical characteristics of servant leadership.
e Discover how to steward your time, talents and treasures.
e Discover how to grow spiritually through the disciplines of prayer, fasting, and journaling.

Module Two:

You will:

e Discover how to stand true in times of change and conflict.

* Learn the ethical foundation of the Christian life.

e Learn how to safeguard relationships so they can reach their maximum potential.

e Discover the characteristics of Biblically functioning community and the qualities of a healthy church.

The Climb:
e Four days
e Six months; start to finish
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Testimonials

“ISL gave me very practical handles for
ministry. | was exposed to leaders that are
successful at applying the principles they
are teaching. ISL has definitely been the
best educational experience for me in
ministry. I'm proud to be a graduate.”

— Pastor

“ISL has broadened my awareness for the
total ministry of the church. | have gained
an appreciation for various models of
ministry. | am impressed with the tremen-
dous effort and conviction with which
persons are serving God in the church
today.”

— Lay person

“ISL afforded me the opportunity to build
lasting friendships with my brothers and
sisters in Christ. | also received great
teaching from down to earth instructors
who were so willing to open themselves
to my life from their knowledge and valu-
able experience. | would recommend ISL
to all those in leadership.”

— Pastor

Institute for
Servant Leadership

6498 Pleasant River Drive
Dimondale, Michigan 48821
517-393-7020 * 517-646-0124
www.iservant.org

Convenient Sites

Pennsylvania
Michigan
Indiana
Alabama

Check website for new locations:

For more information on tracks
being offered go to:
www.iservant.org

If you would like to
bring ISL to your area
Call 517-646-0124

ISL meets two times a year:
Spring/Fall
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